HARVEIAN SOCIETY OF LONDON

Minutes of the Council Meeting held on Wednesday 12 May 2021

The President, Dr Philip Ind in the Chair

Present: Dr Helen Graham, Dr Elizabeth Price, Dr Alison Twigley, Dr Peter Bennett, 
Dr David Horwell, Dr Moyna Barton, Dr Michael O’Brien, Dr Tony Roques, Dr Jenny Dove, Dr David Treacher and Mrs Catriona Head

In attendance:  Cdr Mike Flynn (Exec Sec) and Mrs Betty Smallwood

Apologies:

Prof Robert Douglas
Dr Robina Coker (due to travel disruption)
Dr James Bingham

ITEM ONE – INTRODUCTION AND APOLOGIES

1.	The President welcomed members to the Council meeting and noted apologies.

ITEM TWO MINUTES OF THE LAST MEETING

2.	The Minutes of the last meeting held on 10 February 2021 had been circulated with the meeting papers. The Minutes were approved, with one minor error, and will be signed at a future date. They will be posted to the website.

ITEM THREE – MATTERS ARISING

3.	There was one outstanding matter from the last meeting as follows:

a.	Para 3 – Lunchtime/Afternoon Lectures. The Council continued discussion on this. The President stated that the November meeting was the AGM and that should probably be an evening meeting. Council debated whether the January and February meetings should be held at lunchtime and decided to postpone discussion until the June meeting in the absence of the President-Elect, whose views were necessary. Council further discussed the possibility of future meetings being streamed online. Whilst this is technically possible, the actual administration of such an event, live, would mean considerable work at the event for the staff. It is possible that meetings could be recorded and made available after the event and this will be further discussed. Council noted, however, that the provision of remote attendance would diminish the social and informal contacts which the evenings at Lettsom House provide. Further discussion will be pursued in June.

ITEM FOUR – FINANCE

[bookmark: _GoBack]4.	The Exec Sec presented the status of the Society’s investments. The balance with Barclays Wealth is £84,125 (31 Mar 21). This does not reflect the approved £7000 drawdown for the Society running costs. The General Fund balance is £37,352.  The Exec Sec reported the continued volatility of the Stock Market. Council noted that the Society continues to run at a loss of some £10,000 - £12,000 per annum and that this has been the case for several years. The only true income is from subscriptions and associated Gift Aid. Functions generally run at a small loss. The President was keen to emphasise that legacies also assist the Society signficantly. Council noted this situation and were content with the status of the investments.

5.	The Exec Sec then presented the Budget Statement for Feb to Apr 21. He noted the lack of financial activity due to the pandemic which affects both income and expenditure. Overall, the Society’s income for the year to date is 142% of that forecast (which includes the drawdown of investments of £12,000) and the expenditure is as expected. The Bank balance stands at £7,668 and this should cover the expenses for the immediate future. Lister Boyd donations have been made to Kings College London as agreed at the previous meeting. The Council were content with the statement and operating finances.

6.	The Exec Sec then presented a draft budget for the year 2021/22. He had removed income and expenditure from functions and stated that he would run against that budget and note the effect on the forecast from whatever functions are possible in the financial year. Council were content with the budget.

ITEM FIVE – BUCKSTON BROWNE MEDAL AND AWARD 2021

7.	The Buckston Browne Medal and Award are due in 2021. The President reminded Councillors that the calling notice had been issued and that the response had been disappointing to date, with just two nominations received. Council agreed to reconsider their own nominations and the deadline for submissions was extended until 31 May 21. The Council will meet on 16 June 2021 to discuss the candidates and appoint a winner.

ITEM SIX – MEMBERSHIP PROPOSALS

8.	There were no new nominations for membership at this time.

ITEM SEVEN – LECTURE PROGRAMME 2022

9.	This item was removed in the absence of the President-Elect.

ITEM EIGHT- REPORT ON LIBRARY AND ARCHIVES

10.	The Hon. Librarian reported that, unsurprisingly, little had been achieved during the year. The Exec Sec reported that the Library at Lettsom House has been refurbished which involved removing all the Harveian books and replacing them. The Hon. Librarian undertook to check their correct return when permitted.

ITEM NINE – ANY OTHER BUSINESS

13.	There were two items of AOB: 

a.	The Exec Sec informed Council that the Welcome Back evening would be scheduled for 14 September 2021. A Notice would be issued in good time. Presidents would be encouraged to invite their lecturers to attend as guests.

b.	The President mentioned the plans for Folkestone 2021. A very much smaller event will be held at Folkestone this year on 6 June 2021. The President and President-Elect will attend from the Society.

ITEM TEN –DATE OF THE NEXT MEETING

14.	The next meeting of Council will take place on 16 June 2021.










Dr Philip Ind MA FRCP
President






