HARVEIAN SOCIETY OF LONDON

Minutes of the Council Meeting held Virtually on Wednesday 11 November 2020

The President, Dr Elizabeth Price in the Chair

Present: Prof Robert Douglas, Dr Robina Coker, Dr Helen Graham, Dr Philip Ind, 
Dr Peter Bennett, Dr David Horwell, Dr Catherine Sarraf, Dr Moyna Barton, Dr Michael O’Brien, Dr James Bingham, Dr David Treacher and Mrs Catriona Head

In attendance:  Cdr Mike Flynn (Exec Sec)

ITEM ONE – INTRODUCTION AND APOLOGIES

1.	The President introduced the extra-ordinary meeting of Council, which was being held virtually on Zoom. 

ITEM TWO MINUTES OF THE LAST MEETING

2.	The Minutes of the last meeting held on 8 September 2020 had been circulated with the meeting papers. The Minutes were approved and will be signed at a future date. They will be posted to the website.

ITEM THREE – MATTERS ARISING

3.	There were no outstanding matters from the last meeting which would not be discussed on the agenda.

ITEM FOUR – FINANCE

4.	The Exec Sec presented the status of the Society’s investments. The current balance with Barclays Wealth is £82,335 which represents a General Fund balance of £36,557.  The Exec Sec reported the continued volatility of the Stock Market. Council were content with the status of the investments.

5.	The Exec Sec then presented the Budget Statement for Aug to Oct 20. Income was reported as slightly ahead of the forecast and subscriptions continued to arrive. Expenditure was similarly on track at 92% of that expected to date. This left the Society at a deficit of
-£807 for the 3 months against a forecast of -£1,445. The Exec Sec presented the bank balance and explained his proposals for drawing down investments to fund activities for 2021. Unlike 2020, when the Stock market had been at relatively high levels and a full year’s requirement (£12000) had been taken in January, he proposed drawing down now just the funds required until the spring 2021 – being £5000 (comprising payments of salaries and administration due Dec and Mar). This assumes payment of the remaining subscriptions. Council were content with the status of the finances and the plans for the draw down.

6. 	Finally, the Exec Sec reported to Council that the Annual Report and Accounts had been posted on the website for a month as required and that no comments or questions had been received from the Membership. Council therefore approved the Annual Report and Accounts for presentation to the Membership at the AGM later in the evening.

ITEM FIVE – APPOINTMENT OF TRUSTEE

7.	The President then stated that the sad death of Dr Siegler had left a vacancy for a Trustee. Dr Alison Twigley had agreed to become a Trustee. Council thanked Dr Twigley,  accepted her nomination and approved it for presentation to the Membership for election.	

ITEM SIX – AMENDMENT TO NOMINATION FOR PRESIDENT-ELECT (DESIG) FOR 2021

8.	The President reported that Dr James Bingham had decided to step down as President-Elect (Desig) for 2021 due to poor health. The President nominated Dr David Treacher in his place.  Council thanks Dr Treacher, accepted the nomination and approved it for presentation to the Membership for election.

ITEM SEVEN – LUNCHTIME/EARLY AFTERNOON LECTURES

9.	The President-Elect raised the proposal that some trial lectures around lunchtime be included in the programme for 2021. These would be additional to the evening programme (which has been set and is being printed). Council debated the style and timing of the lectures and agreed to investigate a trial lunchtime lecture, around 2pm, in late January/early February 2021. This will be organised by the President-Elect and a separate Notice provided to inform members. The President-Elect also mentioned that he had developed a contact within the student body at Imperial College and Council agreed to Imperial students being invited to join the lecture virtually through that contact. The time and date of the lecture to be decided and informed by student availability. The President-Elect will continue to develop this and report progress.

ITEM EIGHT- CHRISTMAS FUNCTION

10.	The President reported that she was arranging an online Christmas Event for 7pm on 16 Dec 20. This would be held on Zoom and would be a selection of entertainment including live performance by a pianist and recordings and recitations by members of the Society. It was thought that this might last for an hour. Council approved this event and look forward to the Notice.

ITEM NINE – ANY OTHER BUSINESS

13.	There were two items of AOB: 

a.	Dr Ind raised the issue of legacies and asked whether more could be done to promote legacies to the Society. Council discussed this and it was agreed that the Exec Sec would add legacies to the website and investigate a Just Giving account to ascertain whether that was suitable.

[bookmark: _GoBack]b.	Professor Robert Douglas then proposed a Vote of Thanks to Dr Price for her year as President. He stated that, in the most challenging circumstances, Dr Price had kept up the momentum of the Society and ensured its continuing success. Council agreed unanimously and thanked Dr Price for her year as Chair of the Council.


ITEM TEN –DATE OF THE NEXT MEETING

14.	The next meeting of Council, under the Chairmanship of Dr Ind as President, will take place on 10 February 2021.










Dr Elizabeth Price MB BS DCH FRCPath
President






